
Building a 
Money Machine 
Getting Your Money To Work For You



What if you don’t want to...

Be an active investor
Be a money manager
Be aggressive, timing the markets 
Worry about investing and trading



Because it makes you feel like this:



What if…. 

What if you want to manage your money 
with very little effort? 

What if you want to have it “taken care of”

How would you feel if your money worked 
for you? 



What we need to know...

Is how to invest our money properly… 

We take care of money, so it takes care of us…

Avoiding “shiny object” syndrome



We know we SHOULD invest...

While the principles might be easy to learn…
They might take many years to master. 

And here’s the tough part, as you learn, you 
make mistakes, which means you pay tuition. 



So maybe there’s a better way?

You still have limited TEAM resources, even if 
money is renewable… TIME IS NOT. 

Active management is not for everyone. You 
can still do quite well over time by having a 
solid passive investment plan.



How will I accomplish this? 

You don’t have to pay a fortune or hire a 
manager! 

You just have to commit to using some simple, 
time tested rules to accumulate wealth.  



Are you ready?



To serve one million 
people, helping them 
create abundance and  
freedom through 
building assets, 
reclaiming their true 
resources, and creating 
a life they love to live. 

Brad Hart - MakeMoreMarbles.com

MY MISSION: 



Out of sorts after school

Worst economy possible

Bartending 

Real Estate 

Wall Street

Loss and heartbreak

Dad passes...



Transformation



    Meeting my Heroes and Mentors



Hartwood Capital 

106.66% Third Party Verified Return in 
2013, 4x the market. 

Best Month -- $1,040,000 profit

Started with no formal background. 



Testimonial: Morgan
"Just wanted to share an unsolicited endorsement for Hartwood Capital -- I was an early 

investor in the fund, and while I was confident in Brad's abilities, there's always the concern 

of "what might happen."  One of his early 3D printing ideas paid out huge-- over half the cost 

of my wedding, but it could have been a fluke. 

Well, this year, the "what might happen" was simple: WAY bigger returns than I personally: 

a) expected, b) hoped for or c) thought was realistic.  I would have been okay with 10%, 

happy with 15-20% and over the moon with any more.  Brad delivered almost 5x that.

It's true that there's never a guarantee of future success in an investment, and none of us 

can predict what the next year will bring -- but I can say that Hartwood earned more for me 

in the past year than my retirement fund returned in the last 5 years (combined) -- with a 

fraction of the investment capital."

-Morgan D



But Brad…

I don’t want to be an active trader like you… 

What about MY MONEY MACHINE? 



Start with WHY

Emotional intelligence

Building Strong Habits and Consistency

Not letting short term “stuff” hinder long term 
progress



Like a well-oiled machine

You can set up an asset allocation strategy that 
runs all on it’s own. 
A blend of assets allocated based on balancing 
risk. 

You won’t make a killing, but you won’t get 
killed, either. 



Just add fuel

By taking “decisions” out of the mix, you just 
add fuel, and your money takes care of the 
rest. 

Setting up systems to keep it moving without 
much maintenance.



Basics of your “Money Machine”

Minimize taxes and fees
Balance risk to mitigate losses 
Allocate Income to proper places
Diversification 
Compound gains Over Time
Require minimal effort and oversight.



Why is this so important? 

Because not everyone will become a financial 
“master of the universe”.

In fact, 99% of people won’t get more than 
cursory financial education. They just want the 
best, easiest and most hands free strategy 
possible. 



Rules are meant to be...

FOLLOWED!!!



So what are some of the rules? 

Be rigid in your rules, and flexible in your 
expectations. --Mark Douglas-- Trading in the 
Zone

This is a presentation about the RULES of 
managing and growing wealth. 



Over the long term

There are 2 main ways to accumulate wealth:
1) Earn more (working, leveraging, chasing 

bigger gains), ADDING MORE VALUE
2) Save More (taxes, living/business expenses) 

and invest the difference
Basically this is top line VS bottom line, or as 
Roman loves to say...



Abundance VS Frugality

Being frugal with fees and minimizing losses 
is IMPERATIVE if you are not going to focus as 
much energy on the first way to accumulate 
wealth. 
But LIVING IN ABUNDANCE requires creating 
leverage and adding more value than you ever 
thought possible, consistently over time. 



Do You Walk The Abundant Line? 

Which one are you? 



Security VS Growth

What if you want to take minimal risk? 

What if you want to limit downside or guarantee 
principal?



But… There’s nothing with no risk

Riskless return? There is always risk. 

Examples: The entire country could cease to 
exist, but you will definitely have bigger 
problems than your money if this happens. So 
it’s “virtually no risk”. 



Risk is relative...

...You could theoretically die today in a number 
of ways. 

Crossing the street
Slipping in the shower
Lightning Strike, Shark Attack, Asteroid landing 
on your head...



This is NOT an excuse…

We need to become comfortable with risk, 
learning to mitigate it as best as possible, and 
not let it paralyze us. 

Look both ways, put a slip mat in the shower, 
and get on with your life. It’s just a decision. It 
probably won’t be the last one you make.  



Adopt a “risk mitigation” mindset

Use insurance and cashflow to mitigate your 
risks, invest for cashflow AND appreciation 
over time, but always for cash flow first, limiting 
risk of downside. 

Annuities, Whole Life, Rental Real Estate, etc.  



Get better at contracts

It’s not up to your lawyer or your accountant to 
be the be all and end all of your legal and 
money decisions. It’s a responsibility and 
privilage we must all take on if we are to truly 
be the stewards of our wealth. 



A friendly warning

Everyone should make relatively secure 
investments and liquidity a part of their overall 
strategy. 

The base of the pyramid, which all things are 
built upon. Without these in place, you risk 
debt, forced asset liquidation and bankruptcy. 



A friendly Warning 

Have oh shit funds. Multiple countries, 
currencies, etc. Hard and soft assets. Five 
flags? Guns and Gold? 

Pick a reasonable level of comfort based on 
your current situation/responsibilities and plan 
accordingly. 



Remember: Rule #1

Rule #1: Don’t lose money. 

Rule #2: Refer to Rule 1

--Warren Buffett



A 50% loss equals...

100% return needed to break even!

Don’t lose. Minimize downside risk as much as 
possible, no matter how aggressive you choose 
to be. 



This guy...

Is a 
straight 
up 
financial 
ninja. 
No really 
tho… for 
realz.  



Less Risky Investment Ideas

Market Linked CD’s 
Money Market Accounts
TIPS (Treasury Inflation Protected Securities)
Annuities
Pension Plans, IRAs, 401K 
Structured Notes- Bank Notes



Insurance

Mitigation of the risk of loss. 

The best possible hedge-- moving risk from 
your plate to another’s.

The best policies are the one’s that provide the 
most VALUE, not the lowest PRICE.



Insurance-- Whole Life
Guaranteed level premiums. The premiums you pay are guaranteed to 
remain the same for the life of the policy, regardless of age or health.

Guaranteed death benefits. Beneficiaries will receive at least the face amount 
of the policy upon the death of the insured, assuming you do not have 
outstanding policy loans and that the policy premiums are paid on time.

Guaranteed cash value. Your cash value will grow each year, tax-deferred, 
until it matches the face value of your policy. When you need it most, you’ll 
have access to your cash through loan and withdrawal options.



Short Term RE and Bank Financing

Some Real Estate Deals- Short term financing

First Trust Deeds- Backed by property value. 
Loan to banks (structured notes, FDIC insured)
Senior Housing -- anticipating future needs.



Why are Annuities interesting?

FIA or Hybrid- Linked to Market Returns, but 
principal guaranteed. 
Risk? Insurance company goes under. (hasn’t 
happened recently, even during 2008 
meltdown)
Options allow participation in upside. Downside 
protected and principal locked in every year. 



Highlights...

● Downside protected
● Some upside potential 
● Gains locked in year over year
● Can be structured in a variety of ways
● Can be paid into over time or lump sum
● Less risky compared to next category



Risk and Growth 

The publicly traded markets can be a low cost, 
low friction way to invest money, provided you 
have a structured set of rules that balance risk. 

You won’t “own” the underlying assets, but you 
will have exposure to them. 



Fees: The Hidden Tax

1. Most people have no idea how much they 
pay in fees in traditional investments, such 
as mutual funds.

2. My dear mother after 30 consistent years of 
saving and scrimping, barely had any gains 
to show for it. Turns out she was paying 
nearly 4% per year in fees!



Even though her returns...

...were positive… she still lost money? 

How can that be avoided? How can chase 
upside in the market without having our gains 
eroded?  



The power of compounding

Let me illustrate this immensely powerful 
financial principle. 

If you averaged an 8% annual return on 
$100,000 over 30 years, that’s $1,006,000 
EVEN IF YOU NEVER made another 
contribution. 



Now let’s account for fees

If you take a 1% hit in fees… that’s 7%
If you take a 2% hit in fees… 6%
If you take a 3% hit in fees… 5%
If you take a 4% hit in fees… 4%





That’s a sobering reality...

And that doesn’t even take inflation, taxes and 
a possible decline in purchasing power into 
account. 

LESSON: Keeping fees and taxes low is key to 
long term growth in passive management. 



Minimize fees, Maximize returns

Shoot for index funds with 1% or less in total 
aggregate fees. 

For example: Vanguard offers many products 
with .02% expense ratio or less. 



Mutual Funds

High fees, low performance historically
Survivorship bias
More than 90% don’t beat market
Hidden fees due to expert marketing



Ok, so no mutual funds… 

Then how do I invest in the markets? 



Indexing

Index funds give you broad exposure to an 
asset class without paying active management 
fees. ETF’s are similar. Computers allocate to 
track market performance. Examples: 
Vanguard, iShares. 

You can choose your own allocation with Index 
funds and ETFs.



What if I don’t have a lump sum? 

Focus on increasing income: 
ADD MORE VALUE-->EARN MORE MONEY
Continue to save more as your income 
increases, keep expenses the same and invest 
the difference. Automate it!

The earlier you start, the better. Form a habit. 



If you add on a consistent basis

You can reach your goals faster
You can dollar cost average your purchases 
over time.
You can avoid the stress and emotion of trying 
to “time the market” 
AGAIN, this is not active management, this is a 
well oiled money machine.  



Ok, but what about taxes?



Ways to limit Tax Liability

Roth IRA- Tax now, none later. 
SEP IRA - No tax now, tax later (higher max 
Contribution), great for business owners.
Traditional IRA- No Tax now, tax later
Business expenses and deductions
If no IRA: Avoid STCG tax. Rebalance 
annually. http://www.irs.gov/ 



Taxes, cont

Certain insurance policies allow for tax free 
accumulation

Certain real estate laws like the 1031 exchange 
allow for a rollover into a larger property with 
deferred capital gains tax. 



Trading in an IRA

Gains are not taxable until distribution, so you 
can trade inside your IRA without incurring tax 
hits. 
Annual Rebalancing can be made quarterly, 
etc. 
Does not apply to an individual investment (non 
retirement account) 



Ways to Limit Tax Liability

Move to a no tax state, such as Texas, Florida 
or Nevada. TN has no income tax but 6% 
investment tax. 

Might pay to rent, due to higher property taxes 
in these states. 



As always...

Hire a competent accountant to guide you 
through the ins and outs of tax law. These are 
just guidelines, check into the specifics with 
registered professionals. 

I am not a registered financial planner or tax 
advisor. 



Are you starting to freak out yet? 



Balancing Risk, the key to sanity. 

Diversify your money across assets that 
perform under each market condition, with risk 
balanced.

Ray Dalio’s “All Weather Approach” is a lesser 
known secret to balancing risk for maximum 
effectiveness over time. 



Not aggressive, but consistent

By adding large allocations of bonds to 
“balance” the risk of equities, and adding TIPS, 
treasuries, gold and commodities, you have a 
portfolio that should perform adequately over 
the long term, breaking even, or losing 
minimally during any turndown or in any 
“market season.” 



Four Economic Seasons

Higher than expected Economic Growth (GDP)
Lower than Expected Economic Growth (GDP)
Higher than expected Inflation (higher prices)
Lower than expected Inflation (or deflation)

25% of risk in each category or “season”



Source: GestaltU.com



Results over past 30 years

Keep in mind: Bridgewater uses leverage and 
active management to maximize returns. 

Backtest: Averaged 9.76% annualized return 
over past 30 years. Won 86% of the time, 
largest drawdown was about 4%. 



Rebalance periodically to keep ratios intact. Annually to avoid STCG. 



Examples of US Index Funds, ETFs

Stocks, US-- VTSAX, VTI, SPY, VFIAX, etc
Bonds, US intermediate -- VFITX, GVI
Bonds, US, long term-- TLT, VUSTX
Gold-- GLD, IAU
Commodities--GSCI, DBC 



Another Strategy: Yale’s Endowment

David Swensen Turned 1BB into just under 24 
BB over the past 27 years.

Averaged Almost 14% a year. 

Encompasses entire world market.



Use Index Funds and ETFs to represent asset classes, rebalance annually.



MASSIVE DISCLAIMER

Past performance does not guarantee future 
results. 

Simply an example of allocation and 
diversification strategies from professional 
money managers with long term track records 
of success. 



So what does your money machine look like? 

Proper allocation between Security and 
Growth/Risk Capital

Assets Allocated and Diversified

Taxes and Fees Minimized



So what’s the point of all this? 

What I want you to come 
away with is this...



THE CORE OF YOUR STRATEGY

Start with security. 
Pick a core you’re comfortable with 
before dabbling in satellites. 
Once these are set, you can add any 
number of “satellite investments” to 
your heart’s content, balancing risk. 



Core and Satellites



Closing Thoughts

Whatever strategy you choose, this is a lifelong 
pursuit. 
Consistency will form habits. Rules will make 
you more successful. 
Passion, drive and gratitude will bring you 
much joy….
...and giving back will bring you even more!



Closing Thoughts

I truly hope you have learned a ton from 
watching. I’ve poured my heart, soul, years of 
my life into learning this material and creating it. 
If you think this could help someone you love… 
please recommend that they check out this 
presentation!



You made it!!



Thank You...

...from the bottom of my heart 
Let’s pay it forward and make the world a more 
abundant and amazing place!

Text “BRADHART” to (678) 506-7543 for 
more great stuff, including a recorded 
version of this presentation. 


